Appendix B2

PROJECT NOTES — PHASED-IN APPROACH

Please note all duration times are in working days.

1. CAMPAIGN STRATEGY

These policies will be reported to Cabinet in February 2006.

12. DECIDE ON BIN COLOUR, SIZE, CHIPPING ETC

Decisions must be made before the tender documentation is produced.

25. DELIVERY OF BINS

Made to a centralised area for distribution to the householders in each phase.
38 —45. BINLIFT FITTING

It is estimated that one bin lift will be fitted each weekend, however, this is to
be confirmed by CP Davidson, Maintenance Contractor.

47. REVIEW ROUNDS
The review of the rounds will attempt to keep all residents on the same
collection day, and only the crews’ rounds will change. This is made

somewhat easier by operating a zonal collection method.

‘Where unavoidable, residents will be notified of changes to their collection
day via a mail shot.

56. BIN DISTRIBUTION

Collection rounds determine stages of distribution. This equates to
approximately 5,000 properties per round.

Phase 1 will cover Round 1 — 5,000 properties
Phase 2 covers Round 2 — 5,000 properties

Phase 3 covers Rounds 3 and 4 — 10,000 properties
Phase 4 covers Rounds 5 and 6 — 10,000 properties
Phase 5 covers Rounds 7 and 8 — 10,000 properties

Phase 6 covers Rounds 9 and 10 — 10,000 properties




